
The launch checklist
Pre-launch (on staging)

Staging site is behind noindex, robots disallow, or password protection (all three is fine) CRITICAL

Confirm staging has NOT been indexed: search `site:staging.yourdomain.com` in Google

Redirect map is complete: every URL from the original crawl has a row

Redirect rules are loaded onto the new stack and tested on staging

Priority redirects (ranking, converting, and linked pages) individually spot-checked

Page titles and meta descriptions carried over or deliberately improved, not regenerated by default

H1s and key headings on keep/improve pages match the agreed content plan

Canonical tags on the new site point to the new site's own URLs, not staging

XML sitemap generates correctly with final URLs only

Analytics (GA4) installed and firing on the new stack, tested with real events

Google Search Console verified for the live domain and ready

Schema markup validated (Rich Results Test) on key templates

All forms tested end to end: submission, notification email, thank-you page, tracking event

Core Web Vitals checked on staging templates; no regressions vs baseline

404 page exists, is helpful, and returns an actual 404 status code
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The launch checklist
Launch day

Noindex OFF. Check the meta robots tag and the X-Robots-Tag header on the live homepage and key templates CRITICAL

Check noindex again. This is the single most common catastrophic miss in redesigns, which is why it is on this CRITICAL

robots.txt on the live site allows crawling and references the sitemap

Redirects are live: run the full old-URL list through a crawler and confirm 301s to the mapped destinations

No redirect chains on priority URLs (one hop, old to new)

XML sitemap submitted in Google Search Console

GSC "Validate fix" triggered where relevant (e.g. previously flagged coverage issues)

Spot-check the top 20 URLs by hand in a browser: right page, right title, right content, no staging artefacts

SSL certificate valid, HTTPS enforced, www/non-www resolving to one canonical form

Analytics receiving live data (check GA4 Realtime)

Forms re-tested on the live domain
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The launch checklist
Launch week

Full crawl of the new live site: fix any 404s, broken internal links, and orphaned pages

Review GSC Coverage/Indexing report daily for noindex, soft 404, and redirect errors CRITICAL

Check server logs or GSC Crawl Stats: is Googlebot crawling the new URLs and getting 200s?

Re-run the old-URL crawl: confirm every redirect still returns the correct 301 (deploys can overwrite rules)

Check Core Web Vitals field data and PageSpeed on live templates against your baseline

Confirm the sitemap has been read in GSC and pages are moving to "Indexed"

Re-check the `site:` operator for both the live domain (should grow) and staging (should stay empty)
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